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PacnucaHune OTKPbITbIX TPEHUHIoB KOMMaHUM PM Expert no ynpasBJ/ieHNIO NpoeKTaMun

®eBpanb - utonb 2024 rr.

®dopmaTtbl KypcoB

0p0

70
Q - OHnarH popmat ¢ 10 go 18

- OYHbIV dopmaT ¢ 10 go 18 O - yTpeHHunn popmart c 9 go 14

- OHNaliH yTpeHHui popmart ¢ 9 go 14

- OHJ1alH BeYvepHUn popmar c 18 po 21

MeHea>KMeHTa

HasBaHue Kypca ®epans  Maprt Anpenb Mair UroHb
OcHOBBbI yrnipaB/IeHUA NPOoeKTaMu

MprHUKMMBLI ynpaBaeHNAa NpoekTaMun A8 HEMPOEKTHbIX MeHeKepoB 26 Q

YnpaBneHue npoektamun Ha 6aze PMBOK® 7 (2021). OCHOBHblE MHCTPYMEHTbI 1-7 Q 6-13 Q 4-10 rQ?Q% 16-22 rQ?QﬁQn 6-13 Q

KOMaHAbl NpoekTa (36 Yacos) 814 AR | 1422 11-17 7| 23-31 13-21
1521 | 21-27 2R3 | 18-24 AR | 30-5 208 | 20-26 AR
211 EJ|283 CJ|1826 273
29-6 %A | 21-4

F'Mbkme MeToAONOMMM B YIPaBAEHUM NPOEKTaMU 25-29

YnpasieHVe NpoeKkTamn Ha OCHOBE K1acCMYeckoro NpoLeccHOro Noaxosa 27-29 24-26 Q

YnpaBneHue npoektamu Ha ocHoBe PM GUIDE 26-27 Q 27-28 ;I

[Jenoas urpa «TaiHa nupamuapel Xeonca!» OTpaboTka HaBbIKOB NPOEKTHOrO 23 P?Q%

JINUHOCTHbIE HaBbIKU NPOEeKTHOro MmeHeaXxepa

JNngep npoekTa. IHCTpyMeHTbl ynpaBiaeHWs KOMaHAON

18-19 []

JNngep npoekta. Soft-HaBblkv B ynpaBJeHUN NPOeKTaMm

25-24 L]

KnroueBblie KomMneTeHuun B ynpassieHUU n

poekTamu

MpakTuyeckne MeToabl 3PPEKTUBHOTO YNpaBAeHNs pUckaMi, U3MEHEHUAMU
N KOMaHZOM npoekTa

20-21 [

BbIBOﬁl| NpoeKTa U3 Kpunsnca: npakTnyeckoe pykoBoaCTBO

28-29



https://pm.expert/events/basic-pm-courses/pmbok7-pmpriciples-for-nonproject-managers/
https://pm.expert/events/basic-pm-courses/upravlenie-proektami-na-baze-pmbok-7-36-chasov/
https://pm.expert/events/basic-pm-courses/upravlenie-proektami-na-baze-pmbok-7-36-chasov/
https://pm.expert/events/basic-pm-courses/agile/
https://pm.expert/events/basic-pm-courses/upravlenie-proektami-na-osnove-klassicheskogo-protsessnogo-podkhoda/
https://pm.expert/events/basic-pm-courses/upravlenie-proektami-na-osnove-pm-guide/
https://pm.expert/events/basic-pm-courses/heops-game/
https://pm.expert/events/basic-pm-courses/heops-game/
https://pm.expert/events/soft-skills/lider-proekta/
https://pm.expert/events/soft-skills/marafon-soft-navyki-v-upravlenii-proektami-5-5/
https://pm.expert/events/keycompetences/risk-management-practical-methods/
https://pm.expert/events/keycompetences/risk-management-practical-methods/
https://pm.expert/events/keycompetences/vyvod-proekta-iz-krizisa-prakticheskoe-rukovodstvo/

Ha3sBaHue kypca ®deBpanb

Mapr

MHcTpymeHTapuii NpoeKTHOro MeHeapkepa

‘ Anpenb

Mai1

UroHb

Wcnonb3osaHne MS Project Professional n MS Project Server

25-26 Q

24-25 Q

YnpaBneHune npoektamu ¢ ncnonbsosaHnem Oracle Primavera

810 J

YnpaBneHue oTpac/eBbiMU U CcrieLuaain3mpoBaHH

bIMU NPOEKTaMU

Metogonorma Scrum ana ynpaBaeHUs NpoekTamm

810 =]

lepaBneHlAe CTpOUTEIbHBIMW MPOEKTaMU

2527 &

24-26 Q

¥YnpasneHue IT-npoekTamm

YnpaBneHne npoekTamMmmn OpraHn3aLMoHHbIX U3MEHEHUN

-

15

Pa3BuTME NPOEKTHOro ynpaB/ieHUs B KOMMaHUU

YnpasneHve npoayKTom

22-26

KoprnopatueHas crcTema ynpasieHusi NpoekTaMm: MpoeKTUpoBaHmne, MOCTPOeHNe,
passutue

21-22 []

Mepsbie 100 agHer PMO

20 &

YnpasneHue nporpammamu n noptdenamm npoektos & [enosasa urpa «LleHHocTb
noptdens»

27-29 Q

AncraHuMOHHbIE KypCbl U KYpPCbl C OTKPbITOW AaToi

OcHOBHbIE 3aZla4n PyKOBOAUTENS MPOEKTa B COOTBETCTBMMN C MEXAYHAPOAHON
cepTuduKaLmen

OTKpbITas garta — rpynna B npouecce Habopa

OCHOBbI yNpaB/ieHUs NpoeKTaMu

JOMNCTaHUUOHHbBIN KypC

YnpasneHune npoektamu Ha 6aze PMBOK® 7. luCTaHLMOHHBbIN KypC

JOMNCTaHLUUOHHbBIN KypC

YHpaBneHme Heonpeae/seHHOCTbHO B NMPOeKTax

JOMNCTaHLUUOHHbBIN KypC

MogroTtoBka K cepTMPMKaLNOHHOMY 3K3aMeHy Ha cterneHb PME®

JOMNCTaHLUUOHHbBIN KypC

Cumynatop PMP

JOMNCTaHLUUOHHbBIN KypC



https://pm.expert/events/expert-toolkit/kombikurs-ispolzovanie-ms-project-professional-i-ms-project-server-bazovyy-i-uglublennyy-/
https://pm.expert/events/expert-toolkit/oracle-primavera/
https://pm.expert/events/special-projects-management/scrum/
https://pm.expert/events/special-projects-management/construction-project/
https://pm.expert/events/special-projects-management/upravlenie-it-proektami/
https://pm.expert/events/special-projects-management/upravlenie-proektami-organizatsionnykh-izmeneniy/
https://pm.expert/events/pm-in-company/upravlenie-produktom/
https://pm.expert/events/pm-in-company/corporate-pm-system/
https://pm.expert/events/pm-in-company/corporate-pm-system/
https://pm.expert/events/pm-in-company/pmo-evolution-stages-key-functions/
https://pm.expert/events/pm-in-company/combined-pavlov/
https://pm.expert/events/pm-in-company/combined-pavlov/
https://pm.expert/events/podgotovka-pm-certification/osnovnye-zadachi-rukovoditelya-proekta-v-sootvetstvii-s-mezhdunarodnoy-sertifikatsiey/
https://pm.expert/events/podgotovka-pm-certification/osnovnye-zadachi-rukovoditelya-proekta-v-sootvetstvii-s-mezhdunarodnoy-sertifikatsiey/
https://pm.expert/events/basic-pm-courses/distant-project-management-training-course/
https://pm.expert/events/basic-pm-courses/upravlenie-proektami-na-baze-pmbok-7-osnovnye-instrumenty-komandy-proekta-distantsionnyy-kurs/
https://pm.expert/events/keycompetences/snizhenie-neopredelennosti-v-proektakh-s-vozrastayushchey-slozhnostyu/
https://pm.expert/events/podgotovka-pm-certification/podgotovka-k-sertifikatsionnomu-ekzamenu-na-stepen-pme-/
https://pm.expert/events/podgotovka-pm-certification/simulator-pmp/



